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Executive Summary - the Social Impact of Moray Women’s Aid in 2023
This report updates findings from a previous SROI report in 2017, in order to take into account changes in Moray Women’s Aid funding, the focus of services, changes in the overall context in which they are operating and advances in the research base around domestic abuse.
The study involved more interviewing of stakeholders and more engagement with service users through a focus group. The work also sought to gain personal valuations from service users of the outcomes they experience by participating in Moray Women’s Aid services.

Moray Women’s Aid is the only specialist provider of support services in Moray for women and children experiencing domestic abuse. It offers refuge accommodation for women and children, delivers a wide range of preventative support through an outreach project, and operates a project for children and young people. It works with partners to offer support and advice for women living in the community who are at risk of serious harm because of domestic violence.

In 2022/2023, 601 referrals were made to MWA, a vast increase compared to the 2017 Social Return on Investment statistics.  This was more than double the number of referrals  in 2017.  Most of these referrals were supported by MWA’s community outreach service. During the year, MWA’s 3 services supported 28 women and 32 children in Marleon House and 573 women and 99 children living in the community. 
Services and funding

The individual services are inextricably linked, and each of the 3 services and staff delivering them are funded by a mix of funders. Women and children can move out of Marleon House and into their community as the risk of domestic abuse diminishes, and then outreach support can be provided. Children can get help at any point, and engage in activities that help them with school, relationships and generally in overcoming the impact of experiencing domestic violence. Staff are available for one-to-one consultations, run drop in sessions and offer peer support and other groups. Volunteer counsellors contribute time to offer counselling. 
Women receiving adult support can also access other supports when they are ready. Key statutory stakeholders are the Police, Housing, Social Work, the NHS and Education/schools.

In 2023, Moray Women’s Aid received funding from Moray Council Housing in the form of a contract on a year-to-year basis, plus the Housing Benefit funding administered by them, funding from the Scottish Government’s ‘Delivering Equally Safe’ funding stream, from the National Lottery for the Children and Young People’s Service Lottery and smaller levels of funding support from a range of charitable Trusts.
How do stakeholders benefit from MWA? The findings.

Women feel safe. They can now take control of their own lives. They recognise what has happened to them was the result of domestic abuse. They get support for emotional issues, get practical assistance with housing issues, stabilise their income, learn how to manage money and learn new skills. They find support in sharing with other women in the same position, take back control of their lives, become more confident and more motivated and feel able to move on from their experiences. Their physical health improves as they are no longer injured by their partner, and they can take up activities outside of the home with their children, which improves the relationship with their children. 

Children feel safe. They begin to trust adults and develop relationships with their mothers, their school teachers and make friends. They are less angry and guilty about what has happened to them, and their behaviour improves. They are bullied less at school. Many have suffered physical harm as well as their mothers, and now their physical health improves. They feel more confident, and their self-esteem improves.

Moray Council Housing Department avoids additional costs of providing temporary accommodation for homeless women. The work of MWA reduces the likelihood of rent arrears and tenancy failure as women receive practical and emotional support, and The Council benefits from the changes women make in their lives which allows better management of vulnerable families.

The Police and the criminal justice system benefit from a reduced level of serious harm in the community, reduced incidence of domestic violence and more effective court proceedings as women receive independent advice from those they trust. Awareness of domestic abuse as an issue is increased, and having access to specialist support and advice from MWA means better trained staff who can deal better with cases.

Moray Council Social Work benefits from having a specialist service that can divert children from costly foster care/alternative places of safety and entry into the child protection system. Vulnerable families receive support in the community from MWA that social work might otherwise have to provide, sometimes on an emergency basis.

Schools benefit from having more engaged children with fewer behavioural issues in the classroom and mothers who are more able to help their children learn. 

The NHS – GP’s, hospital staff and community health teams – benefit from the reduced demand on their services because there are fewer assaults and self-harming incidents resulting from domestic violence. Some women reduce their substance abuse, counselling waiting lists are not added to and some children and women do not require specialist mental health support that they might otherwise have done.

How valuable is the work MWA does?

All these stakeholders experience outcomes which have a value. Using the principles of Social Return on Investment, a value map showed that for every £1 invested in Moray Women’s Aid during 2023/2023, £15 in social value was returned:
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	£8,662,094.98
	£723,001.67
	£0.00
	£0.00
	£0.00

	
	
	
	
	

	Total Present Value (PV)
	 
	 
	£9,044,103.69

	Net Present Value  
	 
	 
	£8,442,737.69

	Social Return £ per £
	 
	 
	15.04


The share of this value by different stakeholder is:

	Women
	£7,437,201
	78.44%

	Children
	£301,430
	3.18%

	Moray Council
	£1,136,527
	11.99%

	Police
	£345,746
	3.65%

	NHS
	£205,342
	2.17%

	Scottish Government
	£28,330
	0.30%

	Volunteers
	£26,453
	0.28%


Conclusions

MWA is dealing with complex issues that affect its community and with women and children who present multiple challenges. MWA operates with a highly effective theory of change, and the service is well regarded by its clients. 

The housing investment is vital in generating the social value reported here, but all the separately funded components are needed to maintain MWA’s value to its stakeholders. 
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1.
Introduction and context – how the picture has changed since 2017
In 2017, Moray Women’s Aid (MWA) commissioned a Social Return on Investment study (SROI) to examine the impact of their services on women, and children who experience domestic abuse, and explore their impact on other stakeholders/partners in Moray.
1.1.
The scale of the problem in 2023
The definition of ‘domestic abuse’ includes
· physical abuse

· sexual abuse

· violent or threatening behaviour

· controlling or coercive behaviour

· economic abuse

· psychological, emotional or other abuse,
where the victim and perpetrator(s) are aged 16 or over and are “personally connected” to each other. It does not matter whether the behaviour consists of a single incident or a course of conduct.

The broad picture concerning violence against women and girls, and the children and young people living in situations of domestic abuse, has not significantly improved since the study in 2017. 
In 2018, a new Domestic Abuse (Scotland) Act was introduced, enacted in April 2019. In 2022-2023, there were 1,781 crimes recorded under the Act. This represented a 1% increase on the previous year. 
 This figure however is only a proportion of the crimes reported overall in Scotland so there may well be under-reporting of the extent of crimes arising from domestic abuse. Over the past five years, the number of incidents of domestic abuse recorded by the police has remained at around the 60,000 mark (64,807 incidents of domestic abuse in 2021-22).

Some of the statistics have deteriorated due to the impact of the Covid-19 pandemic, and associated lockdowns. The Covid pandemic responses impacted both on the capacity of services to support vulnerable women, and reduced the visibility of domestic abuse as people stayed at home. Women, those belonging to minority ethnic communities and disabled people were economically the hardest hit by the Covid-19 crisis. 

1 in 4 UK women experience domestic abuse during their lifetime. Women are more likely to experience repeat episodes of domestic abuse, be physically injured or killed, and experience sexual violence. 
 On average over the last 10 years, one woman every four days has been killed by a current partner or ex-partner. 
 The statistics show there has been little change in these rates in the UK in the last two years. 

Domestic violence in Scotland comprises 3 per cent of all violent crimes. Non-sexual violent crime in Scotland decreased since last year by 1% due mainly to a reduction in common assault but still accounts for 24% of all crimes recorded in Scotland. 

16.5% of adults however said they had experienced at least one incident of partner abuse since the age of 16. 

In the UK, one domestic abuse related call is made to the police every 30 seconds 
 but only an estimated 40% of crimes are reported to the Police. 

1.2.
The costs of domestic abuse

It appears that since the SROI study in 2017, little work has been updated on the costs of domestic abuse to the public purse and society in Scotland.
Domestic abuse results in huge human and emotional costs for victims, but it is estimated that domestic abuse also costs public services, such as criminal justice, health, social services, housing and police. 
In 2019, the total costs to public services and victims in England and Wales were estimated at £66 billion. 
 This figure broke down to:
· Physical and emotional harms experienced by victims (£47 billion), the bulk of costs associated with emotional harm

· Lost output due to time off work (£14 billion)

· Additional health service costs (£2.33 billion)

· Costs of providing victim support services (£724 million)

· Police costs (£1.257 billion)

· Criminal and legal costs (£336 million)

· Civil legal costs (£140 million)

· Other costs (£11 million).

The estimated cost of a single victim of domestic abuse was calculated as £34,015. Costs in relation to the impact on children of experiencing domestic abuse were not included, due to the uncertainty in attributing cause and effect in later life.
The research methodology noted that with domestic abuse, it is difficult to establish the costs per incidence of abuse since domestic abuse is not a single time-limited event, and due to under-reporting of incidents, the costs may in fact be far higher. 
The Independent Strategic Review of Funding and Commissioning of Violence Against Women and Girls Services however gave different, and lower figures, for the costs of domestic abuse. 

They estimated the costs to be £4 billion per annum for Scotland 
 but the estimate of costs under different categories was based on a 2004 study for the UK 
 updated in 2009, and so significantly out of date. 
 
Thus there appears to be no separate up to date study of the costs of domestic abuse that is specific to the Scottish context and arrangements. The Independent Review acknowledged this as a weakness and recommended that the Scottish Government and COSLA should work together to produce an accurate assessment of the current costs of VAWCYP nationally and locally (see below The Policy Response). This is one of the first steps to be taken under the response to the strategic review.
1.3.
Other considerations 

36% per cent of all homeless women stated that disputes and domestic abuse were contributors to their homelessness, indeed relationship issues were the single most quoted reason for becoming homeless. 

In 2021-2022, 39% of domestic abuse incidents led to the recording of at least one crime or offence. Only 16% of victims reported they had previously been recorded as being victims or perpetrators of domestic abuse in the previous 12 months. 

In Moray during the period we are looking at (2022-2023), 91 incidents per 10,000 of population were recorded, equivalent to 877 separate incidents. This is below the Scottish average for the population size. Moray however had the second highest percentage of incidents of domestic abuse that resulted in at least one crime or offence also being recorded – at 49%. 

At every subsequent stage in the criminal justice process however, there is a 50% drop off rate, and many cases fail because victims retracted evidence, did not turn up in court or were afraid to make statements. There is a considerable cost involved in these failed cases.
 
In Scotland in 2020-2021, there were 383 convictions in total under the Act out of 420 people proceeded against. 
Statistics for conviction rates in Moray are not available. This is against the background of a 44% drop in court activity as a result of the Covid-19 pandemic. 

The physical harm caused by women living with domestic abuse is considerable. Women experience a high degree of psychiatric problems, many experience depression and have developed drug and alcohol problems as a way of managing their reactions to the abuse they are experiencing. 
Women experiencing domestic violence are 15 times more likely to have a miscarriage. Many have suicidal thoughts and exhibit self-harming behaviour. Domestic abuse accounts for one in four attempted suicides. 

On average, it will take two to three years before a women living in a situation of domestic abuse will seek help and she will be assaulted on average 50 times before her first call to the police. 78% of high-risk victims report the abuse to the police in the year before they get effective help, and on average 2.8 reports are made before help is offered. 

1.4.
Children and young people

In addition to adult victims, at least 245,000 children are referred to social services (2020/2021) for domestic abuse, but this is likely to be ‘only the tip of the iceberg’. 

Nearly three quarters of children on the ‘at risk’ register live in households where domestic

abuse occurs. Only 34% of children living in such households however are known to social services. 62% of children exposed to inter-spouse domestic abuse are themselves physically harmed. 

The link between child physical abuse and domestic abuse is well established and children who live in homes where there is domestic abuse can suffer severe long term psychological damage. Even those who are not direct victims may have some of the same behavioural and psychological problems as children who are themselves physically abused. 
1.5.
Debt and financial strain
The current cost of living crisis has significantly impacted on women who are living with domestic abuse. MWA has reported a large rise in women in financial difficulties – up from 63% of women on being referred in 2017 to 80% in the last year. 
Women living with domestic abuse are more likely to be managing household finances, but under strict control of their abusive partner. ‘Economic abuse’ is recognised under the Act as a characteristic of domestic abuse. 
Almost all respondents to a survey by Women’s Aid reported a negative impact on the amount of money available to them as a result of cost of living increases. 

Two thirds said abusers are now using the cost of living increase and concerns about financial hardship as a tool for coercive control, including justifying further restricting their access to money. 
Almost three quarters of women living with and having financial links with the abuser said that the cost of living crisis had either prevented them from leaving or made it harder for them to leave. 

1.6.
The policy response

The main purpose of the SROI work was to evaluate MWA’s activities in view of the publication of the findings of the Independent Strategic Review of Funding and Commissioning of Violence Against Women and Girls Services. 

This strategic review was commissioned by the Scottish Government. The aim of the work was  to ‘develop a more consistent, coherent, collective and stable funding model that will ensure high quality, accessible specialist services across Scotland for women, children and young people experiencing any form of VAWG’.
The report acknowledged that we ‘are currently failing, despite our significant efforts over the past 50 years, to properly support victims/survivors and provide them with the services they want and need’. 
Against this background of huge harm and cost, responses to domestic abuse by government have primarily been to develop better joint working arrangements between statutory agencies, to improve prevention and support for abused women and their children. 
In 2009/2010, a new approach was introduced: the Multi-Agency Risk Assessment Conferences (MARACs). 
Moray Women’s Aid (MWA)was a partner in the local MARAC arrangements and received funding support from the Big Lottery in order to participate. MWA performed a critical role in assisting statutory agencies work together for the benefit of women, and acted as a key assessment agency for women referred for help. MWA invested in professional training for staff to fulfil this assessment role.
MARAC is a victim focused information sharing and risk management meeting attended by all key agencies, focussed on situations with the highest likelihood of harm. The role of the MARAC is to facilitate and monitor effective information sharing to enable appropriate actions to be taken to increase public safety. In a single meeting, MARAC combines up to date risk information with an assessment of a victim's needs, and links those directly to the provision of appropriate services for all those involved in a domestic abuse case: victim, children and perpetrator.

The idea started in Cardiff in 2001 and the evaluation of the project showed:

· repeat victimisation had fallen city-wide from around 38% to under 10%

· over 40% of survivors whose cases have been subject to a domestic abuse MARAC had suffered no further abuse after a year

· of those survivors who did suffer further abuse, they reported it at a much earlier stage than had previously been the case

· the number of victims who had refused to make a complaint after a police call out had fallen from 54% to 14% demonstrating a massive increase in public confidence

· in 2001 there were 11 domestic abuse related murders whereas in 2006 there was 5

· there had been a 17% reduction in the number of children on the Child Protection Register and on the register for shorter length of time.

Notwithstanding the high costs of domestic abuse, and the importance recognised in policy of keeping women and children safe from abuse, funding of support and housing services remains an issue, particularly in a climate of reduced public spending.

MWA’s role in the local MARAC process has been curtailed due to loss of Lottery funding. After a successful pilot, MWA’s lead assessment role in MARAC was not funded by local partners as suggested at Government level, but the Police have taken this role on themselves. The process is not working as well as it did when MWA had a lead role. 

The local partnership working is now being built around the ‘Equally Safe’ strategy of the Scottish Government, through Violence Against Women and Girls partnerships.  MWA employs a part-time Development Co-ordinator to support this partnership.
1.7.
Funding arrangements going forward
The pressure on local authority finances has led in some areas to a move towards competitive tendering for domestic abuse service contracts. In late 2016, Scottish Women’s Aid and CosLA launched a guidance document for Local Authorities ‘Good Practice in Commissioning Specialist Domestic Abuse Services’, as a way of supporting more strategic approaches to commissioning. 

Competitive tendering however is not the most appropriate approach to commissioning services, and where it has been used it has encouraged a ‘race to the bottom’ and in the process decimating local services and reducing the safety of vulnerable women and children.
The Independent Strategic Review of Funding and Commissioning of Violence Against Women and Girls Services was set up to address the issue of unstable, piecemeal and unsustainable funding which had had a significant impact on support services.

The Review report noted that for social care, including violence against women and girls services, anything below the figure of £663,540 can be awarded on a different basis from competitive tendering without advertisement although some local authorities opt to tender even though not required to do so. The report highlighted a lack of trust between actors, which may be responsible for this.
The report of the review noted a number of other issues with the current funding regime.  Their recommendations were wide-ranging, and included:

· An immediate uplift to public resources dedicated to violence against women services

· Annual uplifting thereafter linked to the RPI

· Re-instate ring fencing as a way of protecting local services

· Put MARAC onto a statutory footing

· Urgent action to reduce waiting lists for services
· Set a minimum standard of core services that should be funded in each geographical area. Such services would include safe accommodation, therapeutic support including counselling as well as practical support.

In late 2023, The Scottish Government and COSLA responded to the Independent Review. 
 
A Project Board, reporting to the Equally Safe Joint Strategic Board is to be set up. The first priority will be to produce an accurate assessment of the current costs of Violence Against Women and children and young people to the public purse nationally and locally. 
Assessment of other funding and procurement recommendations made in the Independent review will then enable the development of a timed action plan, underpinned by an understanding of the level of investment in relevant services in each local authority area and what services are provide. This action plan is expected to be included in the Equally Safe Delivery Plan due to be released in April 2024.
Thus the immediate prospect of competitive tendering for specialist support services may be delayed by this cautious response, and could be put on hold until April 2025.

The issue for MWA is still the same: staff posts are funded by multiple funders and this can lead to instability when one source of funding is lost or comes to an end.

2.
Scope 

This report evaluates the impact of Moray Women’s Aid services during the financial year 2022-2023, using the principles and practice of ‘Social Return on Investment’ (SROI).

MWA wanted to be in a strong position to tender, by demonstrating its strategic importance and the outcomes which are being achieved for its stakeholders, and to explore to what extent their services were making an impact in helping to turn around the lives of vulnerable families. 

MWA also wanted to illustrate how important every component of its funding was to all the other strands of its work, and how potential loss of one component, such as housing services funding, would destroy the value built up in MWA.

SROI is a principles-based approach to measuring, accounting for and managing social value. It explores what difference activities make to people’s lives, examines how significant these changes are and gives an account of the importance of these changes by assigning financial values to outcomes for stakeholders. The key principles are:

· Stakeholder involvement 

· Understanding change

· Valuing what matters

· Only include what is material

· Do not overclaim

· Be transparent

· Verify the result. 
In 2023, a new principle was added: ‘Be responsive’. This was added to ensure that social impact findings were used in real life and that organisations reflected on the results of their evaluation work in order to improve. Recommendations for MWA are therefore included in this report.
The framework for developing an SROI analysis has been set out in the SROI Guide, and this analysis for MWA has followed the principles and standards for SROI contained in this Guide.

The author of this report is an Accredited SROI practitioner, an accredited SROI and a Licenced Trainer in SROI.

The key tool for SROI analysis is the value map. This records the relationship between Moray Women’s Aid’s activities and the changes created for the different stakeholders involved, shows how these changes have been measured and valued, and results in a calculation of the ratio of social value resulting from the investment in MWA’s activities.
The value map is contained in a separate Excel spreadsheet as it is too large to be included in this report, but elements of it are presented in the Appendix.
3.
Methodology

3.1.
Data

The SROI analysis was based on data collection from MWA’s services  and evaluations conducted with participant women and children together with particular activities to gather data. 
During the Covid-19 pandemic, face-to-face evaluation with service users was curtailed. The use of the Outcomes Star tool by MWA was therefore suspended and has yet to be reinstated. This source provided much of the data for use in the 2017 study. 
Through the service user focus group and the stakeholder mapping  session with MWA staff it became clear however that some of the 2017 data could be used in this study, and that the overall outcomes had not significantly changed. This was particularly the case with service users.
This research with service users was supplemented by drawing on academic research into domestic abuse. Domestic abuse as a topic has now been relatively well-researched and there are also various economic valuation studies on the costs of domestic abuse which have been used in the SROI calculations. It was found however that many of the references used in the 2017 study had not been updated, nor had new research been undertaken.
3.2.
Service user focus group

This was a session over 2 days that aimed to identify the outcomes for service users, and also to run the ‘Values Game’ to encourage women’s own valuation of the MWA services. Further information about the Values Game is below. 
 The values game involved identifying the main outcomes from being in MWA services and benchmarking the importance of these outcomes against known things, such as a family holiday, a car, a home etc. The women cut out magazine pictures to represent values, agreed a financial value amongst themselves than ranked their outcomes against the pictures in order of value. The approach gave plenty of opportunity for the group to work together and discuss their views. 
8 women attended the sessions. One was in the refuge and 7 in community outreach services. 2 of the women were in their 50’s. All had children, some of whom had used the C&YP service.

3.3.
Service user questionnaire

This was developed by the researcher, and then circulated by MWA support staff. Service users completed these anonymously.

3.4.
Children and Young People’s service evaluation

The original evaluation forms used by the C&YP staff were sent anonymously to the researcher for analysis. 
3.5.
Stakeholder interviews

4 interviews were arranged by telephone or email. These stakeholder interviews with partners suggested some changes to statutory partners’ outcomes, in the light of changed arrangements e.g. the introduction of Health and Social Care Moray and changes to MARAC.

3.6.
Community quiz night survey

4 questions were devised by the researcher and competed as part of a fundraising event. 10 surveys were completed.
3.7
Numbers of service users engaged with

In total, 27 service users were engaged with the study and provided up to date data for use in constructing the value map.
The original 2017 study involved focus groups with women using MWA’s services and interviews with other stakeholders. It was felt by the researcher and MWA that the outcomes for women and children were still very similar to those identified by MWA’s service users in 2007 
 and again in 2017, and although the services were a bit different they were based on the same ‘theory of change’. 
 
The current work with women and children showed that the outcomes reported by women and children had remained broadly the same over this 16 year period, and were consistent with research findings.
4.
Moray Women’s Aid activities

Moray Women’s Aid is the only specialist provider of support services in Moray for women and children experiencing domestic abuse. 
It offers refuge accommodation for women and children, delivers a wide range of preventative support through a community outreach project and operates a project for children and young people. The individual services are funded differently, but operated by MWA as seamlessly as possible. One service has been lost due to funding since 2017: the advocacy service for women. 

Referrals are made by police, housing services, other agencies, and through self-referrals as a result of local promotional activities in Moray’s communities.
In 2022/2023, referrals were more than double what they were in 2017. 601 referrals were made in the year, the vast majority for the community outreach service. 

MWA employed 21 staff during the year. The staff are available for one-to-one consultations, and also run regular weekly drop in sessions. They develop and stimulate groups of women to develop their own peer support, and set up other groups to focus on different topics. 

The detailed services provided by MWA are:

· A place of safety, for up to 8 women with their children in the refuge at Marleon House. The staff provide support by offering a safe environment through physical security, an environment which is drug and alcohol free, listening, providing appropriate information, and developing independence and control in service users. The refuge is owned by Langstane Housing Association.
· A further 3 dispersed tenancies in the community which house families who receive support from the staff at Marleon House. These tenancies are leased to Moray Women’s Aid by the Moray Council Housing department. Women and children can move out of Marleon House and into community support services when the risk diminishes and they are ready to live more independently.

· An outreach holistic support service across emotional, practical, housing, debt and welfare benefits, guidance on how to access legal counsel, budgeting, personal and social development. Every woman and child has a support plan.
· Volunteer counsellors provide around 12 hours counselling per week for anyone who wants it.
· A Children and Young People’s service which supports both children living in the community as well as in Marleon House. Children can get help at any point, and engage in activities that help them with school, relationships and generally in overcoming the impact of experiencing domestic abuse. Staff also provide support to children in their local schools, to overcome educational issues, emotional support and help with some of the consequences e.g. low self-esteem and experience of bullying.
· Community awareness raising of abuse and its impacts through a range of events, campaigns and work with other community-based groups and training staff in other agencies who are involved in the local MARAC arrangements. The main thrust of this recently has been to fundraise for MWA’s services.
5.
Stakeholders and Theory of Change
A workshop was held with MWA staff to discuss and agree a list of stakeholders.The main service user stakeholders identified and included in the analysis are:

· Women who have escaped from domestic abuse and have found a place of safety in Marleon House

· Women with children who are at risk of domestic abuse in their homes.
· Older women who are living in the community but who have experienced abusive relationships and are still overcoming the impact of it
· Children living in Marleon House

· Children living in the community with their young mothers
· Children of older women.
The outcomes for the groups of women and children are similar, but different, according to their situation and where they are in their progression out of their abusive situations. 
The discussions with staff and service users revealed that there was an identifiable group of older women, who were living in the community with the after effects of domestic abuse. Some have recently left their abusive relationship and are struggling to create new lives for themselves. This group did not feature as a separate stakeholder group in the 2017 study.

Other internal stakeholders identified were the volunteer counsellors.
In the stakeholder mapping exercise undertaken with staff, the staff themselves felt they were a stakeholder group. They felt they could not gain the experience and satisfaction of working on such an important issue anywhere else. They suggested that this was reflected in the very low staff turnover at MWA – most of the staff turnover is down to changes in the funding regime. While this may be relevant, the researcher decided not to include the staff as a material stakeholder. 

The key statutory stakeholders identified were:

· The criminal justice system and the police

· Moray Council Housing Department

· Moray Council Housing Benefit section

· Moray Council Social Work department 

· Schools

· NHS community health teams and secondary services

· GP and primary care 

· Scottish Government Children and Families and Delivering Equally Safe fund. 

Stakeholders who experienced negative outcomes were those women referred to Marleon House but who could not access a place there because it was full. During 2022-2023, 32 women and 19 children were placed on a waiting list. There were also some other negative outcomes, as well as negative outcomes for children and young people and the NHS.
Stakeholders who might experience some change as a result of MWA’s activities, but who were not included in the analysis were the partners of women receiving services from MWA, and especially those men whose partners had left them. 

The main aim of Moray Women’s Aid as expressed by the staff is that women from abusive backgrounds are empowered to take control of their own lives, accept and overcome the impact that abuse has had on them and prevent past problems from recurring.
Staff work with a coherent theory of change, on which their practice is built. The individual abused woman receives intensive support which builds a relationship of trust with MWA staff. This ability to develop a trusting relationship with someone else is in direct opposition to their previous experience with domestic abuse by their partner, and is therefore the base from which the women can make changes, accept responsibility and take control of their own lives.
Building relationships like these takes time, and skill, but without the investment in staff time, the women would not achieve the outcomes they do. This practice however has come under strain due to Covid and as a result of funding arrangements.
For statutory agencies, the theory of change is that better support of vulnerable women and children provided by MWA leads to better outcomes for women and children, therefore reducing demand on statutory services, freeing up resources to meet new demand and help services be more effective. 
6.
Outcomes

The outcomes for all stakeholders are presented in the value map in the Appendix. 

Outcomes are the differences that MWA services have made to the different stakeholders, and represent significant changes made as a result of MWA’s activities. 

The outcomes for women and children lead to consequential outcomes for the statutory partners listed in section 5.
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The outcomes identified by service users from the focus group and questionnaires were:

	Greater feelings of safety and security for self and children

	Having a new start in life, feeling valued leads to being able to exercise choice and control

	Dealing with emotional issues and improving self belief and confidence leads to improved mental health 

	Physical assaults are stopped leading to better physical health

	Confidence to progress has led to an improvement in the financial situation

	Better access to support networks and having more friends and people to talk to reduces feelings of social isolation and anxiety

	Able to access opportunities for learning, training and employment, or to take up career again

	Better relationships with children as children's behaviour improves and better communication happens

	Because women trust MWA's advice they can access a legal process and support that is not unfair and unjust

	Turning one's life around with the help of MWA has led to a move into one's own place with room for everyone

	Feeling less safe

	Women who do not benefit from accessing the services

	Reduced access to learning and training opportunities


The outcomes in red are negative ones, reported by small numbers of women, but they are an important downside for them of moving into Marleon House and are therefore included.

Women with children who are at risk of domestic abuse in their homes experience the following outcomes from MWA services:

	Greater feelings of safety and security for self and children

	Reduced physical harm from domestic abuse and improved physical and mental  health

	Gaining confidence and being able to gain more choice and control of their lives

	Fewer women have to move into temporary accommodation and instead continue to live at home


Older women living in the community and supported by the outreach service report:

	Being able to recognise their situation as domestic abuse leads to being stronger and more confident to exercise choice and control over their lives and not return to the abusive relationship

	Feeling stronger through sharing, realising others are in similar situations and learning new coping strategies

	Making new friends

	Dealing with emotional issues leads to improved health and well-being 

	Better relationships with children and understanding their behaviour better

	The impact of legal and police implications of their situation is reduced through better support


In addition, women living in the community who cannot get into Marleon house experience the following negative outcome:

	Women who are risk remain in unsafe domestic situations and are more likely to be involved in incidents of domestic violence




Examples of ‘before’ and ‘after’ comments made by the women in the focus group:
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Children and young people living in Marleon House report:

	Children feel safer

	Children can build new and better relationships with trusted adults 

	Children are better able to manage their emotions and get less angry

	Children experience better physical health

	Children improve their confidence and self esteem and are bullied less

	Children engage in more play and social activities and make new friends

	Children improve their confidence and self esteem and can engage better with school 

	Children who are risk remain in unsafe domestic situations are are more likely to be involved in incidents of domestic violence

	Children do not like where they live

	Children cannot bring their friends home and feel more isolated


For children and young people who are living with their mothers:

	Physical assaults are stopped leading to better physical health

	Children can build new and better relationships with trusted adults and feel supported

	Children are better able to manage their emotions and get less angry

	Improved mental health and behaviour


For children and young people of older mothers:
	Children improve their confidence and self esteem and are bullied less

	Children engage in more play and social activities and make new friends

	Children improve their confidence and self esteem and can engage better with school 


Volunteer counsellors provide a time input to MWA, but also report the following outcomes:
	Personal and professional satisfaction that one can make a difference as part of a really worthwhile organisation, that also assists in professional achievement

	Gaining experience that leads to employment as a counsellor elsewhere

	Gaining a deeper understanding of domestic abuse issues


For the statutory partners, the outcomes reported are based on the changes made by women in their lives and the consequential impact they have on demand for services. 
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 Moray Council Housing Department experiences the following outcomes as a result of the changes made by the women who are supported by MWA and by better partnership working:
· Improved assessment of women's housing needs because of MWA intervention leads to better and more sensitive management of re-housing
· Avoiding costs and reducing demand for temporary accommodation for women made homeless through fleeing domestic abuse
· Avoided tenancy failure and evictions
· Avoided rent arrears via budgeting support
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 The Police and the criminal justice system experience the following outcomes as a result of the changes made by the women who are supported by MWA and by better partnership working:

· Reducing the level of domestic violence that results in serious harm to women and where a crime is registered
· Prevent repeat domestic abuse incidents
· Awareness of domestic abuse as a community issue is increased and a better working relationship within the community
· Access to a specialist service that can better advise and support staff
· More effective criminal justice proceedings in domestic abuse cases going to court
[image: image6.jpg]


 Moray Council Social Work experiences the following outcomes as a result of the changes made by the women who are supported by MWA and by better partnership working:

· Vulnerable families receive support in the community
· Children at risk are better protected and they can be discharged from the CPR
· Children who may have to move onto the CPR are not doing so as escalation risk is reduced
· Avoided costs of alternative placements for children at risk
· Avoided input of child protection teams as domestic violence escalates
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 Schools and the Education Department of Moray Council experience the following outcomes as a result of the changes made by the women who are supported by MWA and by better partnership working:

· Reduced demand on Classroom Assistant time for vulnerable children
· Demand on school guidance staff, learning support and auxilliary support  is reduced

· More parent involvement in the child's education and less difficult interactions with mothers
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 The NHS in this analysis is made up of 2 main groupings.
Community mental health teams and acute hospital services experience the following outcomes as a result of the changes made by the women who are supported by MWA and by better partnership working:

· Managing demand better for counselling and not adding to waiting lists

· Avoided cost of treatment following assault

· Preventing self-harming behaviour escalating

· Avoiding provision of mental health support to children

· Increased demand on CAMS service to support children with mental health issues
The latter outcome is a negative one, where demand for services is increased due to women seeking help from MWA. 
GP’s experience the following outcomes as a result of the changes made by the women who are supported by MWA and by better partnership working:

· Reduced demand due to women not presenting at surgeries with the results of physical abuse and assault

· Dealing with emotional issues leads to improved health and well-being and reduced need for mental health support
Other stakeholders and their outcomes are included in the value map

The Scottish Governments Delivering Equally Safe Fund supports MWA financially, and the outcome of ‘Avoided suicide’ amongst women supported by MWA properly belongs to a Governmental body, due to the range of consequential impacts of a person who does commit suicide.

Finally, Moray Council Housing Benefit section experiences an outcome of ‘Saving time on processing Housing Benefit applications as people have support to complete forms on time and forms are more accurate’. 
7.
Outputs, indicators and quantities
For the year under study (2022-2023) the following outputs were achieved.
A total of 601 women and 131 children were helped during the year.
28 women and 32 children were accommodated at Marleon House. Their average length of stay was 23 weeks. 

592 women and 109 children were supported who were living in the community in abusive relationships, and who were helped by the outreach support team and the Children and Young People’s Project. 

On referral:

· 80% of women had debt and financial issues 

· 30% reported feeling very isolated and lonely

· 41% had issues with parenting

· 19% had practical legal and other issues that needed resolved 

· 93% of women had mental health and emotional issues.

32 women and 19 children had asked for a place at Marleon House during the year but could not be accommodated and were referred to a waiting list.
75% of the children supported by the Children and Young People’s service are at school .
The indicators – or bits of information that show the outcomes claimed are being achieved – were derived from the service user engagement and data collection from MWA’s services, and the evaluations conducted by the C&YP service. 
The indicators and quantities for each stakeholder and each outcome are shown in the value map presented in the Appendix and there is a statement of how each figure was arrived at.

8.
Valuation
SROI is different from other monetisation methods in taking valuations from different stakeholder groups and adding them together to calculate overall value. Value is perceived differently by different stakeholders, but SROI principles have been developed to ensure we understand as much of the impact as possible, rather than take the perspective of one stakeholder only. The way to do this is to find financial proxies that represent the value from the stakeholder’s perspective for each outcome.

This approach is also in accordance with HM Treasury’s Green Book, which now recommends that stakeholder valuation should be attempted whenever possible. 

As SROI has developed over the last 10 years however, more commonality in valuing some outcomes has been created and there are now numerous sources of financial proxies. 
 
There are a range of methods based on existing economic evaluation approaches which are recommended for use in developing financial proxies, some of which are relevant to particular stakeholders, and some of which have been used to evaluate the outcomes here:
· Changes to unit or marginal costs (whether potential or actual cash savings)
· Changes to income
· Revealed preference i.e. the preferences of individuals can be revealed by the market price for an equivalent outcome
· Hedonic pricing, which is a type of revealed preference proxy i.e. valuing the change in the utility of something by seeing how the valuation of it changes as its characteristics change. (This approach has mainly been used to value changes in environmental amenity by seeing how they affect house prices)
· Stated preference i.e. directly asking people to give their valuations through surveys of large samples
· Contingent valuation, which is a type of stated preference proxy i.e. directly asking people to give an estimate of their willingness to pay to have something or avoid or accept something
· Travel cost method, which is a type of stated preference proxy, i.e. directly asking people to state the time and travel costs that they are willing to incur in order to have something, which can represent the value of access to something.
However, recent work
 on Subjective Well-Being Valuation has allowed robust methods to be applied which overcome some of the limitations of some of these more traditional approaches. Wellbeing valuation takes data on people’s subjective wellbeing (SWB) from large surveys and uses statistical or econometric techniques to assess how different life events impact on SWB. The British Household Panel Survey (BHPS) for example has surveyed over 10,000 people year-on-year asking them about 500 questions on different aspects of their lives, including questions about wellbeing and happiness. 
Data like the BHPS can be used to estimate the impact that a non-market good or outcome has on a dimension of SWB, such as improved life satisfaction. The BHPS can then be used to look at the impact that extra income has on SWB. From a comparison of these two estimates, we can then calculate the equivalent value of the particular non-market good i.e. the amount of extra income that would be required to produce the equivalent impact on life satisfaction.
So for example, having a skin condition or allergy can reduce life satisfaction. The SWB approach calculates that you would need an extra £895 in income per year to return you to the same level of life satisfaction you would have if you did not suffer from the condition. This figure could be used to value a treatment that removed the skin condition or allergy, from the perspective of the patient. 

Using this type of approach has found that improvements in mental well-being have a very high valuation, as do increased control and independence. These were the top two outcomes reported in the focus group. 

The values found through research were ‘anchored’ by the values derived during the Values Game described above. The values from the service users were ranked in terms of this importance to the women and the following was found.
	Outcome identified in focus group
	Rank (number of stars placed against the outcome and comments made during focus group)
	Value linked to the outcome by focus group
	Financial proxy used in the value map

	Dealing with emotional issues,  more self belief and confidence leading to better mental health
	8
	A three month trip around the world to exciting places
	£44,237

	I recognise this was not my fault and I’m not the only one
	5
	‘My happy place’ -weekly counselling for 2/3 years
	

	I feel more in control of my life
	8
	An Audi sports car
	£15,894

	I feel valued
	7
	
	

	I feel safe and no longer scared
	4
	A home with a garden
	£10,750

	I trust MWA much more than other services and listen to them so I’ve turned my life around
	4
	
	

	Making new friends
	3
	
	£10,053

	I’m more motivated
	3
	
	

	Feeling less isolated
	
	
	

	Seeing old friends again
	2
	
	

	Financial situation has improved
	3
	Saving money in a piggy bank
	£8,917

	Learning new things and having a job I love
	3
	Going back to school to learn something new
	£6,670

	Better physical health (impact on the body of living on the edge)
	3
	
	£3,537

	A new legal process that is not unfair and unjust
	2
	Cost of legal representation and court costs for divorce
	£3,000

	The children have improved emotionally and I have a better relationship with them
	3
	Family holiday
	£2,836


The values agreed with the focus group corresponded broadly to the proxies used in the value map and calculation. Sometimes the discussion and comments of women on the day suggested a higher importance than the number of stars given to each outcome, so where this was the case, the outcome has been increased in importance. 
9.
Impact

Once each outcome is measured using indicators and a quantity is assigned, and is valued using financial proxies, the next stage is to reduce the value calculated to allow for other factors that might influence the analysis, and hence avoid overclaiming:

· Deadweight – or might the outcome happen anyway without MWA, or might the stakeholder experienced the outcome through other means/supports

· Attribution – who else helped the stakeholder achieve the outcome, or what trends are happening anyway that would support the outcome

· Displacement – is an outcome for one stakeholder being achieved at the expense of another

· Duration and Drop off- does the outcome last for longer than the period of the activity, and if it does, will the impact reduce over time

Each outcome included in the value map varies in terms of the assignment of the above factors, and this is discussed and presented in the value map in the Appendix.
10.
The Investment in the activity

The cash funding required by MWA to operate during 2022/2023 was: 

Moray Council Housing 



£ 129,335 (£171,335 in 2016/2027)
MC Housing benefit

£103,087 (£110,943 in 2016/2017)

Scottish Government Delivering Equally Safe – Community Outreach & CYP Project

 £115,886 (£106,290 in 2016/2017)

National Lottery Community Fund – Community Outreach

 £170,635

Other grant funders
£57,296
Each project has more than one funder, reinforcing the overlap between services and how they are delivered.
These grants are not enough to fully fund core staff and running costs for the year, so MWA engages in considerable fundraising, and also secures the input of volunteer counsellors to help run this part of the service. Fundraising and donations amounted to £10,127 in cash, and a further £15,000 of volunteer counselling time is donated.

The total investment in MWA for the year was £601,366.
11.
Social Return Calculation

The total impact is derived for each outcome based on quantity times financial proxy, less deductions to avoid overclaiming, plus projections of the duration and drop off of any individual outcomes which may last into the future. The value of outcomes in future is discounted back to a Present Value figure, 
 then is divided by the investment to get the SROI ratio:

	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	£8,662,094.98
	£723,001.67
	£0.00
	£0.00
	£0.00

	
	
	
	
	

	Total Present Value (PV)
	 
	 
	£9,044,103.69

	Net Present Value  
	 
	 
	£8,442,737.69

	Social Return £ per £
	 
	 
	15.04


This suggests that MWA returns around £15 for every £1 its funders have invested in it.

The figure found in the 2017 study was £14.58, so very similar. Some of the assumptions however in the current study have been more conservative than those made in 2017, notably assumptions about duration of outcomes. 
Value is shared between its stakeholders, with women and children experiencing the greatest value:

	Stakeholder
	Value created
	Share of total value

	Women
	£7,437,201
	78.44%

	Children
	£301,430
	3.18%

	Moray Council
	£1,136,527
	11.99%

	Police
	£345,746
	3.65%

	NHS
	£205,342
	2.17%

	Scottish Government/BIG Lottery
	£28,330
	0.30%

	Volunteer counsellors
	£26,453
	0.28%


Further analysis shows that individual agencies within Moray Council benefit even if they do not fund MWA directly, and shows that Moray Council as a corporate entity experiences a return of almost £5 for every £1 it invests.

	Stakeholder
	Investment made
	Value created
	Savings per family

	Moray Housing
	£232,422
	£341,948
	£1,262

	Moray Social Work
	0
	£644,066
	£2,377

	Moray Council Education/schools
	0
	£150,514
	£555

	
	
	
	

	Total
	£232,422
	£1,152,532
	£4,194

	Approx overall return for Moray Council
	
	4.98
	

	Return for MC Housing
	
	1.47
	

	Police
	0
	£345,746
	£1,276

	NHS
	0
	£205,342
	£758


The police and the NHS also experience a return even though they invest no funding in the service.

It has not been possible to explore the individual return from the 3 main services operated by MWA, but due to the numbers of women and children now involved, a very high return generated by the community outreach project is suggested.
12.
Sensitivity Analysis

The SROI process necessarily makes a number of judgments and assumptions, and so the ratio should be subject to a ‘reality test’.  A sensitivity analysis is required to vary some of the assumptions and test out which assumptions have the power to affect the result. The findings of the sensitivity analysis were:

	Base assumption
	New assumption
	Base result
	New result
	Sensitive?
	

	Quantities 
	Decrease by 20%
	15.04
	12.03
	-20.01%
	No

	Quantities 
	Decrease outreach by 50%
	15.04
	10.86
	-27.79%
	Yes

	Deadweight -12.65% in base case
	Average of 24%
	12.34
	12.25
	-0.73%
	No

	Deadweight -12.65% in base case
	Average of 36%
	11.67
	10.72
	-8.14%
	No

	Attribution - average of 29.4%
	Average of 50%
	15.04
	11.05
	-26.53%
	Yes

	Attribution - average of 29.4%
	Average of 50%
	11.81
	14.18
	20.07%
	No

	Financial proxies 
	20% reduction
	15.04
	12.54
	-16.62%
	No

	
	Increase suicide proxy
	15.04
	15.35
	2.06%
	No

	
	Reduce HACT proxies
	15.04
	10.56
	-29.79%
	Yes

	Duration - average of 1.67 years
	1 year for all
	15.04
	15.04
	0.00%
	No

	
	2 years for women and children
	15.04
	24.85
	65.23%
	Yes

	Combination
	
	15.04
	6.90
	-54.12%
	Yes

	Deadweight
	Average of 30%
	
	
	
	

	Attribution
	Average of 50%
	
	
	
	

	Quantities
	Decrease by 20%
	
	
	
	


The sensitivity analysis shows that the likely range of return is between £6 for £25 for every £1 invested, and therefore that a ratio of £15 for every £1 invested is a reasonably robust estimate of the social return from MWA.
This ratio is likely however to under-represent value. The final ratio could be towards the top end if the full long-term costs of children and young people who have experienced abuse are taken into account.

The research suggests there will be significant long-terms impacts on young people in future if support is not forthcoming at the time, including:

· Harming brain development and impairing cognitive development, resulting in poor attainment and behavioural problems
· Developing social problems such as aggression, and bullying behaviour
· Greater risk in later life of substance misuse and involvement with the criminal justice system

· Greater risk of children becoming perpetrators of abuse themselves in later life. 

These all have cost implications for statutory services, and better early support has been shown to prevent many problems arising, as children are able to received emotional and practical support. 

Thus MWA, by working extensively with children, is likely to be preventing many more issues and costs arising some years down the line in the lives of the children and young people it supports.

13.
Conclusions
MWA is dealing with complex issues that affect its community and with women and children who present multiple challenges. Domestic abuse has been found through research and practice to have a long-lasting impact on those who experience it.

MWA operates with a highly effective theory of change however, designed to help women overcome the impact of domestic abuse, take control of their own lives and avoid returning to an abusive situation. MWA is not just about housing at risk women, makes a longer-term impact on the community in Moray by helping women make permanent improvements to their lives.

The changes that MWA creates appear to be long-lasting and the service does not suffer from a ‘revolving door’ syndrome as only a small number of women return to their previous situation after receiving support. There is very little drop off in value over time.

The service is very highly regarded by its clients and as the SROI ratio shows, it is very cost effective.  
All stakeholders who invest in MWA receive a positive return. Moray Council as a corporate body and as the main funder of the accommodation services receives a return of almost £5 for every £1 it invests in Moray Women’s Aid. 

This investigation highlighted however how inter-linked the three main service of MWA are in practice, and in terms of funding. Flexibility of support is a key feature of how MWA operates, but to operate to maximum efficiency does require funding support that is not fixed to the nature of the service and its outputs. Many staff are funded by more than one source, which makes MWA vulnerable to changes in its funding.

The service for children is vital if problems of the cohort of young people are to be avoided as they age.
The housing investment is vital in generating the social value reported here, but all the separately funded components are needed to maintain MWA’s value to its stakeholders. 
14.
Recommendations

In line with Principle 8 of social value, there are recommendations for the staff and Board of MWA, to help reflect on how they use some of the information in this report:

· Re-instate the use of the Outcomes Star in evaluating the impact of MWA’s services on individual service users.
· Funding permitting, initiate a follow up of a sample of service users and children to demonstrate how long-lasting the outcomes for women and children are.
· Explore further the differences in outcomes between younger women with children and older women, and consider how best to incorporate these differences in MWA’s social impact measurement.
· Revisit the service support for women with drug and alcohol problems and consider why this issue did not come up in this study.

· Develop more strategic discussions with partners over the impact of changes to the MARAC procedures, in the assumption that at some point, the recommendations of the Independent Strategic Review of Funding and Commissioning could be implemented in Moray.

· Establish in the short-term whether the limits for competitive tendering in social care could be adopted in the case of MWA. 

Appendix
Moray Women’s Aid Value map – Outcomes, Indicators and Quantities
(The detailed assumptions about quantities are contained in a comments box for each cell containing quantities)
	Stakeholder:

Women who have experienced domestic abuse and fled to Marleon House 
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	
	 Time, trust and commitment
	29 women accommodated during the year
	Greater feelings of safety and security for self and children
	Average increase in past star scores of 18% on safety and 83% of women report feeling safer supported by service user survey and service user focus group
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments by project staff
	25

	 
	 
	601 referrals to MWA
	Having a new start in life, feeling valued leads to being able to exercise choice and control
	Average increase in star scores of 23% on empowerment and 25% of women report feeling more in control
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments by project staff
	11

	 
	 
	 
	Dealing with emotional issues and improving self belief and confidence leads to improved mental health 
	Average increase in star scores of 13% on health and well-being and 100% report better well-being
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments by project staff
	24

	 
	 
	23% of women in Marleon House have drug and alcohol issues at referral
	Physical assaults are stopped leading to better physical health
	Average increase in star scores of 13% on health and well-being and 67% of women report feeling better
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments by project staff
	20

	 
	 
	80% of women in Marleon House have financial issues at referral
	Confidence to progress has led to an improvement in the financial situation
	Average increase in star scores of 25% on money and 64% of women report managing money better
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments by project staff
	19

	 
	 
	30% of women at Marleon House report being lonely and isolated on referral
	Better access to support networks and having more friends and people to talk to reduces feelings of social isolation and anxiety
	Average increase in star scores of 30% on support networks and 57% of women report increasing their networks of support (outside of MWA)
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments by project staff
	19

	 
	 
	 
	Able to access opportunities for learning, training and employment, or to take up career again
	Average increase in star scores of 13% on work, learning and training and 35% of women report improved prospects
	Service user's focus group, surveys of other service users 
	14

	 
	 
	74% of women reported relationship issues and 41% reported parenting issues when referred to Marleon House
	Better relationships with children as children's behaviour improves and better communication happens
	Average increase in star scores of 12% on relationship with children and 58% of women report improved relationships with children
	Service user's focus group, surveys of other service user
	17

	 
	 
	19% of women at Marleon House have practical issues to resolve at referral
	Because women trust MWA's advice they can access a legal process and support that is not unfair and unjust
	Average increase in star scores of 31% on legal issues and 50% of women in the focus group reported progress on their legal situation
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments by project staff
	12

	 
	 
	Average length of stay in Marleon House is 166 days
	Turning one's life around with the help of MWA has led to a move into one's own place with room for everyone
	Number of women who report living in their own home is a valuable outcome for them
	Service user focus group and questionnaire survey
	10

	 
	 
	 
	Feeling less safe
	Number of women with negative Outcomes Star scores for safety and number of women who report still feeling anxious
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments
	2

	 
	 
	 
	Women who do not benefit from accessing the services
	Number of women who report that the services did not work for them
	Surveys of other service users 
	2

	 
	 
	 
	Reduced access to learmning and training opportunities
	Number of women who reported anything negative in relation to their training and employment status
	Survey of other service users 
	1


	Stakeholder:

Women with kids who are at risk of domestic abuse in their homes
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	
	 Time, trust and commitment
	Numbers from initial risk assessments - 90% of 592 women in outreach service will be young women - 533
	Greater feelings of safety and security for self and children
	Number of women who are living in a home of their choice
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments
	373

	 
	 
	49 women access counselling service
	Reduced physical harm from domestic abuse and improved physical and mental  health
	Number of women who experience less domestic abuse
	Analysis of initial and intermediate risk assessments
	29

	 
	 
	Women receive support from a support worker
	Gaining confidence and being able to gain more choice and control of their lives
	The number of women who can now engage with other agencies because they feel empowered by MWA
	Service user's focus group, surveys of other service users 
	464

	 
	 
	601 referrals to MWA
	Fewer women have to move into temporary accommodation and instead continue to live at home
	Number of women who have avoided temporary accommodation
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments
	29


	Stakeholder:

Older women who are living in the community but who have experienced abusive relationships in the past and are still overcoming the impact of it
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	
	 Time and commitment
	Numbers from initial risk assessments - 10% of 592 women in outreach service will be older women - 59
	Being able to recognise their situation as domestic abuse leads to being stronger and more confident to exercise choice and control over their lives and not return to the abusive relationship
	The number of women who report they feel more in control and will not return to their previous abusive relationship
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	54

	 
	 Trust
	Peer support group sessions
	Feeling stronger through sharing, realising others are in similar situations and learning new coping strategies
	The number of women who report they have learnt new coping strategies
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	24

	 
	 
	Drop in support sessions
	Making new friends
	The number of women who report they have made new friends and have stronger networks
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	14

	 
	 
	 
	Dealing with emotional issues leads to improved health and well-being 
	The number of women whose well-being has improved
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	39

	
	
	
	Better relationships with children and understanding their behaviour better
	The number of women who report they understand their children better and have a better relationships
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	37

	
	
	 
	The impact of legal and police implications of their situation is reduced through better support
	The number of women who report they are making progress with their legal issues
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	37


	Stakeholder:

Children living in Marleon House
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	
	 Trust
	31 children accommodated with their mothers
	Children feel safer
	Number of children or their parents who report their children feel safe
	Evaluation of Children and Young Person's project
	9

	 
	 
	Children were also supported by the Children and Young People's Project
	Children can build new and better relationships with trusted adults 
	Number of children or their parents who report healthier relationships and who are happier
	Evaluation of Children and Young Person's project
	18

	 
	 
	Access to after school club and one-to-one support sessions 
	Children are better able to manage their emotions and get less angry
	Number of children or their parents who report being more in control of their emotions
	Evaluation of Children and Young Person's project
	23

	 
	 
	41% of women reported parenting issues when referred to Marleon House
	Children experience better physical health
	Number of children or their parents who report their physical health is better
	Evaluation of Children and Young Person's project
	9

	
	
	 
	Children improve their confidence and self esteem and are bullied less
	Number of parents who report their child is being bullied less
	Evaluation of Children and Young Person's project
	15

	
	
	
	Children engage in more play and social activities and make new friends
	Number of children or their parents who report being happier with their friendships
	Evaluation of Children and Young Person's project
	16

	
	
	 
	Children improve their confidence and self esteem and can engage better with school 
	Number of mothers who report their children are getting on  better at school
	Evaluation of Children and Young Person's project
	13

	
	
	32 women with 19 children requested a place by the year end but could not be accommodated and were put on a waiting list
	Children who are risk remain in unsafe domestic situations are are more likely to be involved in incidents of domestic violence
	Number of children of women women who apply to be housed at Marleon House but who cannot get a place but are at risk
	Project records
	19

	
	
	 
	Children do not like where they live
	Number of children who report missing their own home
	Evaluation of Children and Young Person's project
	9

	
	
	 
	Children cannot bring their friends home and feel more isolated
	Number of children from research who report being unable to bring their friends home and who feel more isolated
	Research paper
	9


	Stakeholder:

Children living in the community with their young mothers
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	
	 Trust
	109 CYP in the community from project records - 98 will be living with young mothers
	Physical assaults are stopped leading to better physical health
	The number of children who are likely to have been harmed in the course of domestic violence
	CAADA research report 2014 'In plain sight - the evidence from children exposed to domestic abuse' 

	61

	 
	
	65% have individual support sessions
	Children can build new and better relationships with trusted adults and feel supported
	Number of children who report healthier relationships
	Service user stakeholder focus group
	59

	
	
	Access to a range of learning support and social activities
	Children are better able to manage their emotions and get less angry
	Number of children who report being more in control of their emotions
	Final evaluation  interviews with children
	68

	
	
	25% have sessions with their family
	Improved mental health and behaviour
	The number of children in households where domestic violence is happening who have behavioural problems
	CAADA research report 2014 'In plain sight - the evidence from children exposed to domestic abuse'
	87


	Stakeholder:

Children of older women who have experienced abuse in the past
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	 
	 
	11 will be from families with older months
	Children improve their confidence and self esteem and are bullied less
	Number of children who report being bullied less
	Final evaluation  interviews with children
	5

	
	
	65% have individual support sessions
	Children engage in more play and social activities and make new friends
	Number of children who report being happier with their friendships
	Final evaluation  interviews with children 
	6

	
	
	Access to a range of learning support and social activities
	Children improve their confidence and self esteem and can engage better with school 
	Number of mothers who report their children are getting on  better at school
	Final evaluation  interviews with mothers
	5

	
	
	11 will be from families with older months
	Children improve their confidence and self esteem and are bullied less
	Number of children who report being bullied less
	Final evaluation  interviews with children
	5

	
	
	65% have individual support sessions
	Children engage in more play and social activities and make new friends
	Number of children who report being happier with their friendships
	Final evaluation  interviews with children 
	6


	Stakeholder:


	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	Women referred but who have to go onto the waiting list due to capacity issues
	 
	 
	32 women with 19 children requested a place by the year end but could not be accommodated and were put on a waiting list
	Women who are risk remain in unsafe domestic situations are are more likely to be involved in incidents of domestic violence
	Number of women who apply to be housed at Marleon House but who cannot get a place but are at risk
	Project records


	Stakeholder:

Volunteer counsellors
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	6 Volunteers offering an average of 100 hours per annum which is required for them to gain their professional qualification
	£15,000.00
	49 women accessed counselling during the year
	Personal and professional satisfaction that one can make a difference as part of a really worthwhile organisation, that also assists in professional achievement
	The number of people reporting a high level of personal satisfaction from the counselling they provide
	Written and verbal feedback from volunteer counsellors and other volunteers
	6

	 
	 
	 
	Gaining experience that leads to employment as a counsellor elsewhere
	The number of people who have gained employment as a result of volunteering with MWA
	Written and verbal feedback from volunteer counsellors
	2

	 
	 
	
	Gaining a deeper understanding of domestic abuse issues
	The number of people who report that their volunteering has had a significant impact on their understanding and practice as a counsellor
	Written and verbal feedback from volunteer counsellors
	4


	Stakeholder:

Criminal Justice system and the Police
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	Time
	 
	29 women safe at Marleon House
	Reducing the level of domestic violence that results in serious harm to women and where a crime is registered
	Number of women who flee their partners and where violence is not allowed to escalate that otherwise would have resulted in significant police involvement
	In Moray, 49% of incidents of domestic abuse recorded by the police resulted in at least one crime or offence being committed (Scottish Government statistics)
	58

	 
	 
	49% of domestic abuse visits result in a criminal offence
	Prevent repeat domestic abuse incidents
	Number of women who experience no repeat abuse
	Scottish Government research into repeat offending in domestic abuse, Scottish Crime and Justice Survey 2018/2018
	443

	 
	 
	877 incidents of domestic abuse recorded in 2021-2022 in Moray (730 in 2017)
	Awareness of domestic abuse as a community issue is increased and a better working relationship within the community
	Number of people living in the community more aware of domestic abuse and are prepared to raise incidents directly with the police
	MWA quiz night survey and changes in recorded incidents of domestic abuse in Moray
	147

	 
	 
	592 women supported in the community who are dealing with their situation
	Access to a specialist service that can better advise and support staff
	Police staff are better informed about domestic abuse issues
	Police Federation Briefing 2014 at http://www.police-foundation.org.uk/uploads/holding/projects/policing_domestic_abuse.pdf
	190

	 
	 
	601 referrals to MWA
	More effective criminal justice proceedings in domestic abuse cases going to court
	Average increase in star scores of 31% on legal issues and 50% of women report progress on their legal situation
	Police Federation Briefing 2014 at http://www.police-foundation.org.uk/uploads/holding/projects/policing_domestic_abuse.pdf
	13


	Stakeholder:

Moray Council Housing
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	Service level agreement
	£129,335
	29 women and 31 children housed in a place of safety and total women supported in the community by MWA is 592
	Improved assessment of women's housing needs because of MWA intervention leads to better and more sensitive management of re-housing
	Reduced demand on housing options staff time from women supported in the community by MWA 
	Stakeholder interview
	542

	 
	
	601 referrals to MWA
	Avoiding costs and reducing demand for temporary accommodation for women made homeless through fleeing domestic abuse
	Number of women moving into Marleon House and women supported through outreach service who avoid temporary accommodation
	Moray Council Rapid Rehousing Transition Plan
	58

	 
	 
	Average length of stay at Marleon House  per woman is 166 days - affected by covid
	Avoided tenancy failure and evictions
	Number of women whose tenancy had failed but who subsequently became council tenants and who are sustaining their tenancy
	Project records and case files and final evaluations 
	22

	 
	 
	80% of women have financial issues at referral
	Avoided rent arrears via budgeting support
	80% of women report managing money better
	Project records 
	59


	Stakeholder:

Moray Council Social Work
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	Time
	 
	592 women and 109 children safeguarded living in the community
	Vulnerable families receive support in the community
	Reduced demand on social work services from families supported in the community by MWA 
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	542

	 
	 
	29 women and 31 children find a place of safety at Marleon House and receive support in emergencies
	Children at risk are better protected and they can be discharged from the CPR
	Number of children who can be discharged from the CPR  and demand less resources
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	3

	 
	 
	601 referrals to MWA
	Children who may have to move onto the CPR are not doing so as escalation risk is reduced
	Number of women who report they have been able to avoid asking social work for intervention
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	30

	 
	 
	Only 54% of children living in a household with domestic abuse are known to social services
	Avoided costs of alternative placements for children at risk
	Number of children who have been able to stay with their mothers due to MWA service provision
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	31

	 
	 
	
	Avoided input of child protection teams as domestic violence escalates
	Number of women and families who are supported by MWA in emergencies that would otherwise be addressed by the emergency duty teams
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	58


	Stakeholder:

Schools
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	Time
	 
	109 children receiving support from the C&YPP, of whom an estimated 75% are at school (75)
	Reduced demand on Classroom Assistant time for vulnerable children 
	Number of mothers who report their children are getting on  better at school
	Final evaluation  interviews with mothers
	170

	 
	 
	 
	Demand on school guidance staff, learning support and auxiliary support  is reduced
	Number of children whose confidence and behaviour improves so they require less input
	Final evaluation  interviews with mothers
	45

	 
	 
	 
	More parent involvement in the child's education and less difficult interactions with mothers
	Number of women who report being actively involved in supporting their children's education
	Final evaluation  interviews with mothers
	18


	Stakeholder:

Community mental health teams and acute hospital services
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	Time
	 
	93% of women in Marleon House have emotional and mental issues at referral
	Managing demand better for counselling and not adding to waiting lists
	Number of women who successfully complete a course of counselling
	Project records
	49

	 
	 
	 
	Avoided cost of treatment following assault 
	Number of women who are no longer assaulted
	Service user's focus group, surveys of other service users and analysis of initial and intermediate risk assessments
	70

	 
	 
	8% of those entering Marleon House were actively self-harming on admission
	Preventing self-harming behaviour escalating 
	Number of women who  were self-harming on admission to MWA
	Project case files and referral information
	11

	 
	 
	 
	Avoiding provision of mental health support to children
	Number of children who do not need CAMS intervention
	Project case files and referral information
	18

	 
	 
	 
	Increased demand on CAMS service to support children with mental health issues
	Number of children who still need CAMS intervention on exit
	Project case files and referral information
	1


	Stakeholder:

GP/primary health services
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	
	
	93% of women in Marleon House have emotional and mental issues at referral
	Reduced demand due to women not presenting at surgeries with the results of physical abuse and assault
	88% reduction in the number of incidences of treatment for domestic abuse victims
	Project records and Big Lottery evaluation report
	870

	
	
	592 women supported in the community
	Dealing with emotional issues leads to improved health and well-being and reduced need for mental health support
	Average increase in star scores of 13% on health and well-being and 100% of women report feeling better
	Service user's focus group, surveys of other service users and previous evaluation with service users of the in/outreach project
	379


	Stakeholder:

Scottish Government Children and Families and the Violence Against Women fund
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	
	£115,886.00
	 
	Avoided suicide 
	Number of women who may commit suicide without intervention
	Service user focus group and questionnaire
	3

	Stakeholder:

MC Housing benefit
	Input 
	Outputs 
	Outcome description 
	Indicator 
	Source of measurement information 
	 Quantity 

	 
	£103,087.00
	29 women and 31 children accommodated
	Saving time on processing Housing Benefit applications as people have support to complete forms on time and forms are more accurate
	The number of clients who have been helped to sort out Housing Benefit
	Project records
	81


Moray Women’s Aid Value map – Outcomes and financial proxies

(The detailed research references for the financial proxies are list in a separate tab of the value map workbook together with hyperlinks)
	Stakeholder:

Women who have experienced domestic abuse and fled to Marleon House 
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Greater feelings of safety and security for self and children
	The cost of relocating to a private sector rented house in another area of Scotland in order to feel safe
	£10,750.00
	Mean rental costs for the highlands in 2021 of £643/month and £3034 to furnish a home from scratch (both for 2 bedroom homes)

	 
	Having a new start in life, feeling valued leads to being able to exercise choice and control 
	Well-Being valuation of feeling in control of one's life
	£15,894.00
	From the HACT Value Bank 

	 
	Dealing with emotional issues and improving self belief and confidence leads to improved mental health 
	Well-Being valuation of increased life satisfaction from reduction in depression and anxiety
	£44,237.00
	Fujiwara and Dolan,  2014 'Valuing Mental Health' UK Council for Psychotherapy at www.simetrica.co.uk

	 
	Physical assaults are stopped leading to better physical health
	Value of frequent mild physical activity that leads to an improvement in physical health
	£3,537.00
	From HACT Value Bank as quoted in Hartfiel N et al, 2023 'The Social Return on Investment of Nature-Based Activities for Adults with Mental Wellbeing Challenges'

	 
	Confidence to progress has led to an improvement in the financial situation
	Subjective well-being valuation of financial comfort
	£8,917.00
	From the HACT Value Bank 

	 
	Better access to support networks and having more friends and people to talk to reduces feelings of social isolation and anxiety
	Restoration of good mental well being through being able to have better social contacts and be less isolated
	£10,053.00
	From methodology reported in Richard, Hargreaves & Kempton (2020), Real Worth Org based on QUALY's

	 
	Able to access opportunities for learning, training and employment, or to take up career again
	Increased earnings potential for 3 months
	£6,670.30
	ASHE 2023

	 
	Better relationships with children as children's behaviour improves and better communication happens
	Valuation of improved relationships with family
	£2,836.40
	Cox, Bowen and Kempton 2012 

	 
	Because women trust MWA's advice they can access a legal process and support that is not unfair and unjust
	Average cost of lawyers fees to achieve a arbitration of divorce (lower end estimate)
	£3,000.00
	Money Helper.org website

	 
	Turning one's life around with the help of MWA has led to a move into one's own place with room for everyone
	The cost of renting one's own home for a year 
	£10,750.00
	Mean rental costs for the highlands in 2021 of £643/month and £3034 to furnish a home from scratch (both for 2 bedroom homes)

	 
	Feeling less safe
	The cost of relocating to a private sector rented house in another area of Scotland in order to feel safe
	-£10,750.00
	Mean rental costs for the highlands in 2021 of £643/month and £3034 to furnish a home from scratch (both for 2 bedroom homes)

	
	Women who do not benefit from accessing the services
	Cost of leisure activities for 23 weeks to overcome issues of living in the refuge
	-£1,290.30
	Average weekly spend on leisure and recreation from Family Spending Survey 2022

	
	Reduced access to learmning and training opportunities


	Reduction of 25% in earnings for 3 months
	-£1,725.00
	ASHE 2023


	Stakeholder:

Women with kids who are at risk of domestic abuse in their homes
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Greater feelings of safety and security for self and children
	The cost of relocating to a private sector rented house in another area of Scotland in order to feel safe
	£10,750.00
	Mean rental costs for the highlands in 2021 of £643/month and £3034 to furnish a home from scratch (both for 2 bedroom homes)

	 
	Reduced physical harm from domestic abuse and improved physical and mental  health
	Value of frequent mild physical activity that leads to an improvement in physical health
	£3,537.00
	From HACT Value Bank as quoted in Hartfiel N et al, 2023 'The Social Return on Investment of Nature-Based Activities for Adults with Mental Wellbeing Challenges'

	 
	Gaining confidence and being able to gain more choice and control of their lives
	Well-Being valuation of feeling in control of one's life
	£15,894.00
	From the HACT Value Bank 

	 
	Fewer women have to move into temporary accommodation and instead continue to live at home
	The average spend to furnish a new home and have your own possessions
	£3,034.00
	Money tips blog


	Stakeholder:
Older women who are living in the community but who have experienced abusive relationships in the past and are still overcoming the impact of it

	Outcome description 
	Financial proxy description
	Value
	Source

	
	Being able to recognise their situation as domestic abuse leads to being stronger and more confident to exercise choice and control over their lives and not return to the abusive relationship
	25% of Well-Being valuation of feeling in control of one's life as input is less intense than at Marleon House
	£3,973.50
	From the HACT Value Bank 

	 
	Feeling stronger through sharing, realising others are in similar situations and learning new coping strategies
	25% of value of restoration of good mental well being through being able to have better social contacts and be less isolated
	£2,513.25
	From methodology reported in Richard, Hargreaves & Kempton (2020), Real Worth Org based on QUALY's

	 
	Making new friends
	25% of Well-Being valuation of increased life satisfaction from improved mental health as input is less intense than at Marleon House
	£11,059.25
	Fujiwara and Dolan,  2014 'Valuing Mental Health' UK Council for Psychotherapy at www.simetrica.co.uk

	 
	Dealing with emotional issues leads to improved health and well-being 
	Valuation of improved relationships with family
	£2,836.40
	Cox, Bowen and Kempton 2012 

	
	Better relationships with children and understanding their behaviour better
	25% of Well-Being valuation of feeling in control of one's life as input is less intense than at Marleon House
	£3,973.50
	From the HACT Value Bank 

	
	The impact of legal and police implications of their situation is reduced through better support
	25% of value of restoration of good mental well being through being able to have better social contacts and be less isolated
	£2,513.25
	From methodology reported in Richard, Hargreaves & Kempton (2020), Real Worth Org based on QUALY's


	Stakeholder:

Children living in Marleon House
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Children feel safer
	Cost of private therapy to reduce feelings of anxiety, weekly for 17 weeks (length of stay at Marleon House)
	£1,020.00
	https://www.counselling-directory.org.uk/memberarticles/lets-talk-fees

	 
	Children can build new and better relationships with trusted adults 
	Weekly spend on leisure and recreation as a family
	£2,450.88
	https://www.ons.gov.uk/peoplepopulationandcommunity/personalandhouseholdfinances/expenditure/bulletins/familyspendingintheuk/april2021tomarch2022

	 
	Children are better able to manage their emotions and get less angry
	Cost of anger management therapy, 2 sessions per month for 17 weeks
	£1,700.00
	https://www.tonictalk.co.uk/Counselling-fees.php

	 
	Children experience better physical health
	Cost of weekly swimming lessons
	£403.20
	Moray Council, family membership includes swimming lessons, at http://www.moray.gov.uk/downloads/file124819.pdf

	
	Children improve their confidence and self esteem and are bullied less
	The average pocket money given to children aged 5 - 10
	£332.80
	https://rights4children.org.uk/pocket-money/

	
	Children engage in more play and social activities and make new friends
	Cost of a weekly trip for leisure and recreation, 15% of family spend
	£367.63
	https://www.ons.gov.uk/peoplepopulationandcommunity/personalandhouseholdfinances/expenditure/bulletins/familyspendingintheuk/april2021tomarch2022

	
	Children improve their confidence and self esteem and can engage better with school 
	Average cost of weekly private tuition for primary school children for a school year 
	£735.00
	https://atomlearning.com/blog/private-tutor-costs

	
	Children who are risk remain in unsafe domestic situations are are more likely to be involved in incidents of domestic violence
	Cost of private therapy to reduce feelings of anxiety, weekly for 52 weeks 
	-£3,120.00
	https://www.counselling-directory.org.uk/memberarticles/lets-talk-fees

	
	Children do not like where they live
	Cost of a birthday party spent with friends to overcome issues, uprated to current prices
	-£419.60
	https://www.dailymail.co.uk/femail/article-3406274/Parents-admit-spend-average-320-child-s-birthday-party.html

	
	Children cannot bring their friends home and feel more isolated
	Cost of a weekly trip for leisure and recreation, 15% of family spend
	-£367.63
	From the valuation database at www.globalvaluexchange.org uprated for inflation


	Stakeholder:

Children living in the community with their young mothers
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Physical assaults are stopped leading to better physical health
	Cost of private health care consisting of 2 consultations, tests and 3 days stay in hospital uprated to current rates, plus weekly swimming lessons to improve physical health
	£2,177.18
	https://www.netdoctor.co.uk/health-services/private-treatment/a4554/what-does-private-surgery-and-treatment-cost/ and http://www.moray.gov.uk/downloads/file124819.pdf

	 
	Children can build new and better relationships with trusted adults and feel supported
	Cost of a weekly trip for leisure and recreation, 15% of family spend
	£367.63
	https://www.ons.gov.uk/peoplepopulationandcommunity/personalandhouseholdfinances/expenditure/bulletins/familyspendingintheuk/april2021tomarch2022

	
	Children are better able to manage their emotions and get less angry
	Cost of anger management therapy, 2 sessions per month for 17 weeks
	£1,700.00
	https://www.tonictalk.co.uk/Counselling-fees.php

	
	Improved mental health and behaviour
	Cost of private therapy to reduce feelings of anxiety, weekly for 17 weeks (length of stay at Marleon House)
	£1,020.00
	https://www.counselling-directory.org.uk/memberarticles/lets-talk-fees


	Stakeholder:

Children of older women who have experienced abuse in the past
	Outcome description 
	Financial proxy description
	Value
	Source

	 
	Children improve their confidence and self esteem and are bullied less
	The average pocket money given to children aged 11-16
	£847.60
	https://rights4children.org.uk/pocket-money/

	
	Children engage in more play and social activities and make new friends
	Cost of a weekly trip for leisure and recreation, 15% of family spend
	£367.63
	https://www.ons.gov.uk/peoplepopulationandcommunity

	
	Children improve their confidence and self esteem and can engage better with school 
	Cost of weekly private tuition for a secondary school pupil in core subjects
	£875.00
	https://atomlearning.com/blog/private-tutor-costs


	Stakeholder:


	Outcome description 
	Financial proxy description
	Value
	Source

	Women referred but who cannot access a place in Marleon House
	Women who are risk remain in unsafe domestic situations are are more likely to be involved in incidents of domestic violence
	The cost of relocating to a private sector rented house in another area of Scotland in order to feel safe
	-£10,750.00
	Mean rental costs for the highlands in 2021 of £643/month and £3034 to furnish a home from scratch (both for 2 bedroom homes)


	Stakeholder:

Volunteer counsellors
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Personal and professional satisfaction that one can make a difference as part of a really worthwhile organisation, that also assists in professional achievement
	The value of placed on volunteering by frequent volunteers
	£3,112.58
	https://www.ceci.org.uk/wp-content/uploads/2019/03/MeasuringSocialImpactHACT2014.pdf

	
	Gaining experience that leads to employment as a counsellor elsewhere
	Average earnings as a newly qualified counsellor from CIPD
	£23,595.00
	https://cpdonline.co.uk/career-guides/how-to-become-a-counsellor/

	
	Gaining a deeper understanding of domestic abuse issues
	Cost of a professional development award in Domestic Abuse advocacy
	£1,652.00
	https://safelives.org.uk/training/if-you-work-idva/idaa-training-scotland


	Stakeholder:

Criminal Justice system and the Police
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Reducing the level of domestic violence that results in serious harm to women and where a crime is registered
	The cost per summary case from crime to sentencing, uprated to current prices
	£3,035.32
	http://www.safercommunitiesscotland.org/wp-content/uploads/community-safety-costs-in-scotland.pdf

	
	Prevent repeat domestic abuse incidents
	Three hours of Grade 6 police time saved (full economic cost) per  avoided incident
	£187.50
	https://www.scotland.police.uk/about-us/finance/service-fees-and-charges/

	
	Awareness of domestic abuse as a community issue is increased and a better working relationship within the community
	Avoided cost of sumbitting a social work report to court (lower end of range)
	£185.00
	https://www.safercommunitiesscotland.org/wp-content/uploads/community-safety-costs-in-scotland.pdf

	
	Access to a specialist service that can better advise and support staff
	Cost of a professional development award in Domestic Abuse advocacy
	£1,652.00
	https://safelives.org.uk/training/if-you-work-idva/idaa-training-scotland

	
	More effective criminal justice proceedings in domestic abuse cases going to court
	Reduced cost of prosecuting non-sexual crimes of violence, uprated
	£12,774.81
	https://www.safercommunitiesscotland.org/wp-content/uploads/community-safety-costs-in-scotland.pdf


	Stakeholder:

Moray Council Housing
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Improved assessment of women's housing needs because of MWA intervention leads to better and more sensitive management of re-housing
	Average management fee per case of Housing Options Teams/re-housing service
	£540.00
	Rapid Rehousing Transition Plan report 2023 at http://www.moray.gov.uk/downloads/file150444.pdf

	
	Avoiding costs and reducing demand for temporary accommodation for women made homeless through fleeing domestic abuse
	Social value of a general needs housing support tenancy package
	£3,800.00
	https://housingevidence.ac.uk/wp-content/uploads/2023/05/Economic-benefits-of-housing-v6.pdf

	
	Avoided tenancy failure and evictions
	Avoided costs of tenancy turnover, uprated to current prices
	£2,847.15
	Estimated by an RSL in 2014. 

	
	Avoided rent arrears via budgeting support
	Average rent arrears per tenant (3% of standard rental income)
	£99.96
	Scottish Government HA statistics at https://www.gov.scot/publications/housing-revenue-account-hra-statistics-scottish-local-authority-housing-income-expenditure-1997-98-2021-22-actuals-2022-23-estimates/pages/2/


	Stakeholder:

Moray Council Social Work
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Vulnerable families receive support in the community
	Average support cost per case for Children and Families Social Work for children with no assessed additional needs, uprated from 2015
	£1,692.29
	PSSRU Unit Costs of Health and Social Care 2015 at https://www.pssru.ac.uk/unitcostsreport/

	
	Children at risk are better protected and they can be discharged from the CPR
	Avoided costs of a support package for a child with emotional and behavioural issues
	£5,147.00
	PSSRU Unit Costs of Health and Social Care 2021

	
	Children who may have to move onto the CPR are not doing so as escalation risk is reduced
	Avoided cost of advocacy intervention for child with emotional and behavioural difficulties
	£792.00
	PSSRU Unit Costs of Health and Social Care 2021

	
	Avoided costs of alternative placements for children at risk
	Avoided cost of foster care for 23 weeks, the average length of stay at Marleon House
	£15,203.00
	PSSRU Unit Costs of Health and Social Care 2021 

	
	Avoided input of child protection teams as domestic violence escalates
	Avoided costs of the Intake and Assessment Teams, based on 1 hour of senior social worker and 3 hours of social worker time plus one case conference
	£737.90
	PSSRU Unit Costs of Health and Social Care 2015 uprated to current prices


	Stakeholder:

Schools
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Reduced demand on Classroom Assistant time for vulnerable children 
	Cost per child for an average class size of the cost of employing a classroom assistant
	£1,260.23
	Classroom Asistant vacancy advertised November 2023, average class size in Moray is 21 for primary schools

	
	Demand on school guidance staff, learning support and auxiliary support  is reduced
	Cost per pupil of educational support and guidance
	£906.98
	15% of pupil cost is spent on support . Cost per pupil in Moray is £4945 for primary and £7148 for secondaryprimary and £71 (http://www.audit-scotland.gov.uk/docs/local/2014/nr_140619_school_education.pdf)

	
	More parent involvement in the child's education and less difficult interactions with mothers
	Parent's willingness to pay for a course which allows parents to help children with their schoolwork, uprated to current prices
	£597.79
	Dolan P and Fujiwara D, 2012, BIS Research Paper 85, at https://assets.publishing.service.gov.uk/media/5a78b76540f0b632476999bc/12-1127-valuing-adult-learning-comparing-wellbeing-to-contingent.pdf


	Stakeholder:

Community mental health teams and acute hospital services
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Managing demand better for counselling and not adding to waiting lists
	Unit cost of low level intervention CBT provided by the NHS
	£2,153.00
	PSSRU Unit Costs of Health and Social Care 2022

	
	Avoided cost of treatment following assault 
	Unit cost per case of general medicine hospital stays (2019)
	£1,670.00
	NHS Cost Book at http://www.isdscotland.org/Health-Topics/Finance/Costs/File-Listings-2019.asp Table R40

	
	Preventing self-harming behaviour escalating 
	Cost per episode of self-harming behaviour, uprated to current prices
	£1,033.19
	The Lancet 2017 at https://www.thelancet.com/journals/lanpsy/article/PIIS2215-0366(17)30367-X/fulltext?elsca1=tlxpr

	
	Avoiding provision of mental health support to children
	Value of a monthly CAMH consultation, uprated to current prices
	£3,643.32
	PSSRU Unit Costs of Health and Social Care 2015 

	
	Increased demand on CAMS service to support children with mental health issues
	Value of a monthly CAMH consultation, uprated to current prices
	-£3,643.32
	PSSRU Unit Costs of Health and Social Care 2015 


	Stakeholder:

GP/primary health services
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Reduced demand due to women not presenting at surgeries with the results of physical abuse and assault
	Cost of a GP consultation
	£42.00
	Kings Fund at https://www.kingsfund.org.uk/audio-video/key-facts-figures-nhs

	
	Dealing with emotional issues leads to improved health and well-being and reduced need for mental health support
	Value of a consultation with a mental health nurse
	£78.00
	Average cost per hour is £78, from PSSRU Unit Costs of Health and Social Care 2022


	Stakeholder:

Scottish Government Children and Families and the Violence Against Women fund
	Outcome description 
	Financial proxy description
	Value
	Source

	
	Avoided suicide 
	Total estimate of the value of delaying one suicide, uprated to current prices
	£12,141.00
	 James Place Liverpool SROI study 2022 from LJM Uiniversity

	Stakeholder:

MC Housing benefit
	Outcome description 
	
	
	

	
	Saving time on processing Housing Benefit applications as people have support to complete forms on time and forms are more accurate
	The gross cost of processing an application for Housing Benefit
	£84.00
	Figures are from Audit Scotland KPI's for Moray Council for 2009 uprated for inflation


Moray Women’s Aid Value map – Deductions to avoid overclaiming, duration and drop off

Deadweight
The deadweight percentage reduction for all women’s and most statutory sector outcomes used is 5.52%. Women take on average 2.3 years before they flee domestic violence (Insight dataset) which suggests a deadweight of 43%, but women report they could not have done made the step without the existence and/or support of MWA, so deadweight will be significantly lower. The service user questionnaires reported deadweight of 5.52% averaged across respondents, and the focus group reported a similar view that without MWA they would not have achieved the outcomes they have.
Deadweight for children’s mental health outcomes is based on the Insight children's dataset, stating that 9% of children are clients of CAMS on referral.

Deadweight for volunteer counsellor outcomes is 27%, since this is the proportion of adults in Scotland who volunteer.
Deadweight for schools’ outcomes is 9%, based on deadweight for children in general.
Deadweight for the NHS outcome of ‘Avoided hospitalisation following assault’ is based on the Insight National dataset 2011-2012 finding that 
30% of domestic abuse incidences do not result in physical harm.
Attribution

The service user questionnaire revealed an average of 22% attribution, mainly accounted for by the support of family and friends. Sometimes hwoever, family ostracise the women.
Displacement

No displacement of outcomes at the expense of another stakeholder was identified. 

Duration
All duration assumed is one year, in order to be conservative, unless otherwise stated.

The service user’s outcomes which were judged to endure beyond the support provided by MWA :

	Dealing with emotional issues leads to improved health and well-being 

	Turning one's life around with the help of MWA has led to a move into one's own place with room for everyone


Outcomes for the criminal justice system/police that endured were:

	Awareness of domestic abuse as a community issue is increased and a better working relationship within the community


The outcome of awareness of domestic abuse as a community issue was judged to last 5 years, while the others lasted for 2 years.

Moray Housing’s outcomes that endure were:

	Avoiding costs and reducing demand for temporary accommodation for women made homeless through fleeing domestic abuse



	Avoided rent arrears via budgeting support


NHS outcomes that endure were:

	Preventing self-harming behaviour escalating 


Drop off

The figure used in the 2017 study of 15% was used here.
“Having all my family together in my own home, my own place which is all paid off, with a garden, and big enough to hold everyone is something I dream about”.





“Before I was like what’s wrong with me, why am I like this, is it my fault, am I being punished? “





“Before I had endless thoughts and was not looking after myself. Now I’m working again, and working out, looking after myself and enjoying being out in nature.”





‘Before I felt I was behind bars. I’m now in a great bubble, with friends and family there to support me.”





“I was scared and no one believed me. Now I’m safe and I can talk to staff about anything.”





“Before my head was exploding and I was in tears. Now my head’s exploding with happiness and the forecast is brighter.”
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